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Message

from

WCIG Board Chair-
Michael Noonan

As the COVID-19 years recede in the rear-view mirror, we shift gears to create an exciting new future for WCIG.
A future where we’re expanding our capabilities, growing into new regions, and empowering even more
people to achieve a meaningful role in society.

| would like to begin by acknowledging the tireless work of my predecessor Frank Carlus, who served as chairperson for the last six years. Frank played an
instrumental role in shaping the organisation and he leaves after the completion of his nine-year term with WCIG in great shape. On behalf of the Board, |
would like to express my gratitude to Frank. We will miss his dedication to WCIG’s mission, his calm demeanor and selflessness in putting the organisation
first. As the new WCIG chairperson, | truly stand on the shoulders of giants. | would also like to pay tribute to Megan Saunders, WCIG’s Deputy Chairperson,
who is leaving the Board after four years of service. Megan was influential in helping WCIG to move to a new company structure and has worked diligently to
help improve governance practices and policies of the Board. We are grateful for all of Megan’s efforts, and we will miss her significant contributions around
the Board table.

In November 2022, we farewelled our retiring CEO of 35 years, Ron Miers, and welcomed Graham Dangerfield as our new CEO. Graham has been
instrumental in driving the development of WCIG’s new strategic plan. He has built strong relationships across the sector and worked closely with key
managers around their vision and growth strategies.

Graham'’s appointment coincided with the expansion of WCIG into new territories and new contracts. WCIG’s youth and employment services division has
grown significantly due to the roll out two new national programs, Workforce Australia Services and Transition to Work.

The addition of these new programs saw WCIG open new offices in regions where we had limited exposure. With 22 offices throughout Melbourne and
Geelong, we have increased our capacity to reach and serve our target cohorts. We can now make further connections within industry and community,
which creates more opportunities for our participants. The success of these programs is a testament to all staff at WCIG, who continue to strive for the best
outcomes for those we serve.

From a governance perspective, as we finalise our new 2023 — 2028 strategic plan, the Board is focused on exploring fresh opportunities where we can
employ our place-based service model to assist even more participants and more communities. We are excited by this challenge and believe that WCIG is
well positioned to take advantage of future opportunities.

In 2022 we welcomed David Clements and Renee Hancock to the WCIG Board. Their skills and knowledge will be a tremendous asset. | would like to
express my sincere gratitude to all my fellow directors, Megan Saunders (Deputy Chair), Shane Nelson (Treasurer), Laura Barker (Secretary), Frank Carlus,
Pier De Carlo, David Clements, Maria Govers and Renee Hancock, for their support, commitment to the organisation and focus on strong governance.

The Board was thrilled to re-introduce the Board Scholarship Awards in 2022 after a three-year hiatus. Twenty participants received scholarships to continue
to achieve their goals. The pride and sense of accomplishment among our winners was evident to all who were in attendance. Sometimes we only need is
an opportunity and for someone to believe in us. In helping participants find meaningful employment and training opportunities, the dedicated staff at WCIG
fulfils this essential supporting role for many, many people.

As WCIG’s Chairperson, itis an honour and privilege to play a small part in this journey for the participants that we serve.

W~

Michael Noonan — WCIG Board Chair



Message from ‘ ‘
WCIG CEO -

Graham Dangerfield

It gives me much pleasure to deliver the 2022-23 Annual Report for WCIG.

| want to express my thanks to our Board Chair, Board Directors, and Leadership Team for welcoming me into WCIG and for their unwavering
commitment to supporting WCIG's growth that has taken place over the past 12 months.

| want to thank our staff for their dedication and hard work in bringing to life the core of what WCIG is about, empowering people to achieve a
meaningful role in society. Your passion is evident in WCIG's results over the past year.

| commenced as Chief Executive Officer in November 2022, taking over the reins from Ron Miers, who had successfully guided WCIG for 35 years. | had
an enormous task to carry on with the amazing work that Ron had paved the way for.

WCIG's mission to assist people in improving their lives, through employment, education and greater independence, compelled us to expand our
services across greater Melbourne and Geelong throughout the year. We now have 22 offices, delivering over 10 different services and run two social
enterprises, allowing WCIG to connect to more people.

The additional services launched over the past year, include Workforce Australia Services, Transition to Work Services and Allied Health Services
enabling us to extend our reach to more than 3,000 participants.

We grew and leveraged our networks in each of the regions we worked in and created opportunities for participants to connect with employers and
community organisations through a series of job expos and ‘meet and greet’ events.

We were extremely rewarded when our peers recognised what we do. In 2022, our training services were thrilled to have one of its ACFE trainers and
two students announced as finalists in the Learn Local Awards. Furthermore, in October 2022, our Sunshine office won the category for ‘Best
Community Organisation’, as part of the Sunshine Business Awards.

Our staff's tireless work to ignite our core mission is genuinely remarkable. The people they meet and the relationships they form are a testament to
WCIG’s success.

Our purpose is our participants; they are our priority and the centre of everything we do. We will continue to support and advocate for disadvantaged
people to reach their potential through finding and keeping employment, achieving their study goals and reaching their full potential. We will invest in
our staff to ensure they have the skills and tools to help and guide our participants to achieve.

Throughout this Annual Report, we will bring to life our participants' voices. You will hear their stories and experiences with WCIG from their
perspective.

I am incredibly proud of WCIG’s achievements over the past 12 months. In the coming, | look forward to implementing our new Strategic Plan's goals and
objectives. Together, we will build up what those before have done, continue to achieve outstanding outcomes and embrace the next phase of growth
for WCIG.

AR

Graham Dangerfield - WCIG CEO
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2022-2023 Highlights

01

Workforce Australia
Services and Transition to
Work Services launched.
WCIG expands its reach in
North East and North West
Melbourne and Barwon
(Geelong and Surf Coast)
regions.

Q2

WCIG Training were
announced as finalists in the
Learn Local Awards.

New CEO, Graham
Dangerfield, commences with
WCIG.

03

WCIG launched a new internal

service, Allied Health Services,

aimed at assisting our
participants with overcoming
their mental health barriers.
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Q4

WCIG launched its revised
Reconciliation Action Plan
(RAP) and had artwork
designed to reflect WCIG
and our five services N
employment, training, youth,
disability and social
enterprise.



NDIS Services

The FY 22/23 marked significant period of growth and impact for WCIG’s National

Disability Insurance Scheme (NDIS) program, demonstrating a steadfast commitment to
(¢ ) supporting individuals with disabilities in achieving their goals. The year was

characterised by increased participant engagement and community collaborations.

60 participants referred
bythird-party organisations and other WCI G serv

o
—
000

ﬁ 1/8 participants benefited

from NDIS assistance in connecting with community and participating in recreational activities.

GROWTHNDI S Servicesé

\ 4 o
= 5,704 hours of support coordination

provided to ensure comprehensive assistance to all NDIS participants. A recruited new support staff, which enabled us to extend our reach to
more people with disabilities, providing comprehensive support to

enhance their quality of life and community engagement.

A extended the program to various regions, with the top five prominent
areas being Western Melbourne, Melton/Brimbank, Hume/Moreland,
Central Highlands, and Barwon. This comprehensive reach underlined
the Program’s commitment to providing essential services to diverse

referred by third-party referred by hours of hours of direct support communities.
organisations other WCIG services group-based activities provided


https://youtu.be/LiUpMTRSblc

Social Enterprise Group (SEG)

Il n FY 22/ 23, WCI Go6s Soci al Enterprise Gr
Impact through employment of more people with a barrier to employment. A new Job
Mentor role was created to provide customised wrap around support to those staff who
may require assistance in achieving their employment goals.

61% staff with barriers to employment

across two social enterprises, Cleanable and LovelLuvo.

$563,500 in award wages paid

to staff with barriers to employment assisting in financial independence and a sense of
purpose.

19,750 hours worked

by staff with barriers to employment, enabling skills building and experience in the workplace.

. ovelLuvo

LoveLuvo was able to increase employment impact during the
financial year through additional employment coupled with wrap
around supports. The store also prioritised sourcing products from
local businesses and those that create social and environmental

Cleanable

Cleanable was able to increase employment throughout the year througt
support of key contracts with Hume City Council, Nando's Australia and
Bingo Industries. These relationships have seen us expand to cover

LoveLuvo impact InFY22/23, LovelLuvo was able to further its positive CLEANAB|E greater Melbourne and Geelong regions, creating more employment
impact on the local economy by: opportunities and outcomes for staff.
109% 17
increase in wages increase in increase in spend increase in _Increase in locations serviced
paid to paid hours to with businesses wages paid to staff ~ paid hours to staff across Melbourne &
with barriers with barriers Geelong

staff with barriers staff with barriers that create impact


https://youtu.be/Fner7HYI9G8

west@work (Jobs Victoria)

In FY 22/23, WCIG’s Jobs Victoria Employment Services (JVES) program, JVES,
marked another successful year, characterised by robust participant engagement,

\ effective employer partnerships, and the ability to navigate and excel in the jobs
industry.

with west@work, emphasising our dedication to supporting their employment journeys.

135 individuals employed

in the aquatics industry as part of a collaboration with Aquatics and Recreation Victoria (ARV)
and the Next Wave campaign.

% 1,717 jobseekers registered
e

564 employers

plus 38 employers employed more than four or more participants, reflecting our success in
building enduring relationships within the business community.

=
TAT

702 70

placements

214 121

placements

placements placements

Western Region Central Highlands Barwon Region Eastern Region

GROWTH west @wor k é

A extended beyond direct placements, with 1701 participants
referred by third parties and an additional 16 participants referred
by other services within the organisation, illustrating our reach
and collaborative approach to fostering employment
opportunities.

A persevered and successfully secured a tender for the Local
Government Area (LGA) of Brimbank.


mailto:west@work
https://youtu.be/wN8eTuYSmAg

Workforce Australia Services (WFAS)

In FY 22/23, WCIG’s Workforce Australia Services (WFAS) made significant strides in
empowering participants to gain meaningful employment. We showcased the impactful

\ role the service plays within the regions we service, emphasising participant success,
community engagement and ongoing commitment to facilitate meaningful employment
opportunities.

59 Work for the Dole participants
were provided with opportunities for skill development and community involvement with
local community organisations.

293 employers (inc. 65 indigenous employers)

connected with us, thus enhancing employment prospects and fostering inclusive workplaces.

/a\ $1.6m investment GROWITHWor kforce Austral.i

made towards providing participants with essential support, including housing, clothing and A extended beyond the core metrics by strengthening our reach and
impact and fostering a more inclusive and supportive environment.

transport and vocational training.

A committed to promoting sustainable employment, which was evidenced

Up to 30t" June 2023... by over $600,000 in wage subsidies provided to employers.

940

695 37 1 A broadened its collaborative efforts to countless community
SelniEpenls participants organisations, including 22 indigenous community organisations, which
highlighted our commitment to community engagement and support.

participants

maintained work for maintained work for maintained work
over 4 weeks over 12 weeks for over 26-weeks


https://youtu.be/W2Ugp87_PUI

Disability Employment Services (DES)

\ Il n FY 22/ 23, WCI G6s Disability Empl oymen
impact on the lives of people with disability by facilitating their path to sustainable
employment and education, strengthening partnerships, and expanding the services into

new regions.

(4 . .
/5 participants
( directly registered with DES, showcasing our commitment to fostering accessibility
A integrated successfully with our new employment programs, Workforce Australia

and inclusivity.
Services and Transition to Work, demonstrating our adaptability and commitment

300 employers
ﬁ/‘j 40 part|C|pantS to development and expansion.

connected with DES for their recruitment needs, creating meaningful placements for GROWTHDiI sabil it y Empl oyment
people with disability.
2 e placed into accredited courses which helped to define vocational pathways into

A invested over $150,000 towards essential costs for DES participants that included
housing, transport, clothing and vocational tickets and licenses to improve
chances of gaining suitable employment.

employment

Up to

30t June 2023...
396 A expanded our list of community partnerships to include additional services with

MIND Australia and Headspace Box Hill, reinforcing our commitment to providing
community-based support for individuals with disabilities.

486

1178

participants participants

participants

e e A collaborated with local employers to hire DES participants and become more
P intai maintained work for y P P

maintained work for malntalr;-:‘ad worli( el e - inclusive and disability-friendly using over $300,000 worth of government wage
over 13 weeks over £o weeks subsidies.


https://youtu.be/-QhIKZizPQg

Transition to Work (TtW)

In the FY22/23, WCIG marked a significant period of growth and impact, with the
launch of Transition to Work (TtW), a Workforce Australia program. WCIG began
delivering TtW across both the Barwon and North West Melbourne regions in July
2022. Since then, the program has grown from strength to strength, demonstrating
its commitment to fostering youth development and empowerment.

4127 employers engaged o =
4% KR ¢ CeMmployers engag e v 1055 partiginants
?, with TtW, demonstrating our _ <
commitment to building strong reglstered with TtW, proving
partnerships within the business our Capacity to eﬁective|y engage
community and create employment and support young people.

opportunities for young people.

193 participants GROWTHTransition to Work

pursued _fu rther StUdy ) A strengthened partnerships with community organisations that were
emphasising Tt W0s mrdmhtalinfdisind the brégram's profile and providing essential

449 participants

employed through Ttw, highlighting
our commitment to cementing our role in

6

: holistic development.
fostering career pathways. P support for young people.

A recruited qualified staff skilled in youth work, community services,
and mental health expertise, which contributed to a united and
proficient workforce, reinforcing the program's capacity for effective
youth engagement and support.

i . A experienced a 118% increase in caseloads, demonstrating our ability
referred to referred to community invested in to reach and engage with an increasing number of young people.

wellbeing services apprenticeships organisations engaged participants


https://youtu.be/UoXl1M6I44Y

Better Futures / Home Stretch

The FY22/23 was a period of notable growth and recognition for WCIG’s Better
Futures / Home Stretch programs, characterised by enhanced community
engagement, meaningful participant outcomes, and continued commitment to
program development and expansion.

i 245 vyouth participants supported

in their journey to independence and achieving their personal goals.

,i/:| 8,871 hours delivered

o0 directly to participants to support them in achieving meaningful outcomes in relation to employment, A GROWTHBet t er Futures and Hol
mam education, well-being, housing and living skills.
4\ A was invited into department-led working groups and given
A\ - . . - praise for our practices and processes. We also continued to be
ﬁ 120 d verse commun Ity Organ |Sat|0ns engaged voluntarily involved in relevant training, presentations, and
demonstrating our commitment to fostering community support for young people, including: meet and greets.
. Out-of-Home A enhanced our community engagement and outreach by
Real Estate Educ.atlon Care Provi Mental Healt Legal strengthening our relationship with the Common Intake Panel
Agents Providers are Provider Providers Services across Western Melbourne and Brimbank Melton areas.

. . AOD A grew our team by 25% in line with an increase in our caseload
Housing Driving Government Driving ) of participants.
Providers Schools Departments Schools Services



