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Child Safety &  
Wellbeing Policy 
 
Introduction 

Opendoor is a community-based not-for-profit organisation committed to improving lives 
through practical responses to unemployment and disadvantage. Opendoor’s mission 
statement is “Empowering people to achieve a meaningful role in society”. Opendoor does this 
through various services, including Employment, Training, Youth, Disability, Social Enterprise 
and Allied Health Services.  

Opendoor delivers our services across Melbourne and Geelong, the Surf Coast and in QLD. 
Children and Young People are service users across Victoria. 
 
Commitment to Children and Young People’s Safety and Wellbeing 

Opendoor is committed to being a child-safe organisation by creating safe and inclusive 
environments where children and young people of all backgrounds feel confident 
participating, sharing their views, and raising concerns. We carefully select representatives 
who align with these values and rigorously assess program risks to ensure a safe space for 
all. Opendoor does not tolerate any abuse or harm towards the children and young people 
involved in our programs and services.  
 
Policy Purpose 

The purpose of this policy is to outline the ways that Opendoor meets its commitment to 
children and young people’s safety and wellbeing.  

This includes setting expected standards for the ways that Opendoor: 

- Embeds child safety and wellbeing in the organisation’s governance and leadership 
systems, ensuring that the Board and leaders take children’s safety and wellbeing 
seriously and that child safeguarding functions are clear and managed across the 
organisation. 

- Empowers the participation of children and young people across the organisation. 
Opendoor wants everyone to understand how it promotes and upholds children’s rights 
and puts in place processes to ensure this Policy is well understood by children and young 
people 

- Ensures families, in all their diversity, are informed and able to participate in decisions that 
impact upon their child or young person.  

- Ensures that all children and young people are equitably protected while at Opendoor by 
considering the diverse needs and skills of children and young people that access our 
programs and services.  

- Recruits suitable representatives who share its commitment to children and young 
people’s safety and supports and trains them to implement policy expectations. 

- Prevents child abuse or harm by identifying and reducing risks of child abuse or harm 
occurring within Opendoor’s physical and online environments. 

- Implements accessible and child focused complaints pathways that take every concern or 
complaint about children’s safety and wellbeing seriously.  
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- Manages, reports and investigates complaints thoroughly and fairly, prioritising the safety 
and needs of children and young people.   

- Continually monitors its approach to child safety and wellbeing to ensure Opendoor 
effectively safeguards children and young people.   

 
Compliance and Alignment with Legislation and Standards 
The Policy also outlines of the ways that Opendoor implements relevant legislation, standards, 
and frameworks including: 

- United Nations Convention on the Rights of the Child (UNCRC), an international human 
rights treaty that outlines rights that all children are entitled to.   

- Child Wellbeing and Safety Act 2005 (Vic) 

- Working with Children Act 2005 (Vic) 

- Wrongs Act 1958 (Vic), including the Wrongs Amendment (Organisational Child Abuse) 
Act 2017 

- Crimes Act 1958 (Vic), including Failure to Protect and Failure to Disclose 

- Reportable Conduct CCYP | Child Safe Standards 

- Australian Quality Training Framework (AQTF) Standards VRQA Guidelines for VET 
Providers  

 
Scope 
This Policy applies to all Opendoor staff, volunteers and (sub) contractors, whether paid or 
unpaid, including Board members, students on placement, trainees, and work experience 
students.   The Policy refers to this group of people as representatives. 
 
Definitions 
Full definitions are included in the Child Safety and Wellbeing Procedure 

Child (and 
Young 
Person) 

Child means a person below the age of 18 years unless, under the law applicable
to the child, majority is attained earlier.  Where the Policy refers to Children and 
Young People, this also refers to any person below the age of 18 years. For the 
purposes of this policy, a young Person is considered someone aged 13-17 years.  

Child Abuse Opendoor adopt the definition of child abuse outlined in the Child Wellbeing and 
Safety Act 2005 VIC, which includes any act committed against a child involving 
a sexual offence or grooming offences under the Crimes Act 1958, or the infliction 
on a child of physical violence, or serious emotional or psychological harm. 

Concern Any potential issue that could impact negatively on the safety or wellbeing of a 
child or young person. 

Complaint Dissatisfaction related to Opendoor services or its dealings with clients, 
allegations of abuse or misconduct by a Opendoor representative, disclosure of 
abuse or harm made by a child or young person, the conduct of a child or young 
person that attends a Opendoor program or service, or any general concerns 
about the safety of children or a Opendoor program or service. 

Harm Damage to the health, safety or wellbeing of a child, including as a result of child 
abuse by adults or the conduct of other children. It includes physical, sexual, 
emotional and psychological harm. Harm can arise from a single act or event, but 
it can also be cumulative (arise from a series of acts or events over time). 
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Reasonable 
Grounds for 
Belief1 

A belief based on reasonable grounds that child abuse has occurred when all
known considerations or facts relevant to the formation of a belief are considered
and objectively assessed. Circumstances or considerations may include the
source of the allegation and how it was communicated, the nature of and details 
of the allegation, and whether there are any other related matters known regarding
the alleged perpetrator. 

Reportable 
Conduct 

The Child Wellbeing and Safety Act defines five types of ‘reportable conduct’: 

 sexual offences committed against, with or in the presence of a child 

 sexual misconduct committed against, with or in the presence of a child 

 physical violence against, with or in the presence of a child 

 any behaviour that causes significant emotional or psychological harm to a child

 significant neglect of a child.  

Representativ
e 

Includes Opendoor staff, whether paid or unpaid, contractor, subcontractor, 
consultant, volunteer, board member, student on placement, or work experience 
student. 

Working with 
Children 
Check2 

A screening process for assessing or re-assessing people who work with or care 
for children in Victoria. The Check reviews criminal history and relevant 
professional conduct findings of applicants to determine if the candidate is 
permitted to do child-related work in Victoria.  

 
Policy Statements 

1.0 Governance, Leadership and Culture: 

Opendoor embeds child safety and wellbeing in the organisation’s governance and 
leadership systems and ensures that the Board and leaders take children’s safety and 
wellbeing seriously.  

 Making a public commitment to children and young people’s safety public and regularly 
communicating, both internally and externally, about how the organisation is performing, 
including through annual statements.  

 Board Members, Leaders and People managers actively promote and maintain oversight 
of a workplace environment that prioritises children’s safety and wellbeing including how 
approaches and programs can be strengthened.  

 Being transparent. The Opendoor Board and leaders oversee the implementation of The 
Policy through half yearly reports, the Opendoor Child Safety and Wellbeing  Improvement 
Plan, and by publishing an annual child safety and wellbeing performance statement. 

 The Board and leaders have active oversight, through half yearly reporting against this 
Policy and a Child Safety and Wellbeing Quality Improvement Plan 

 Operationalising this Policy through the Child Safety and Wellbeing Procedure, including 
ensuring that all representatives are recruited, inducted, trained and supported to 
implement all policy settings according to defined responsibilities for roles and 
safeguarding functions.  

 
1 Families, Fairness and Housing Victoria Mandatory reporting to Child Protection a General Fact Sheet 

2 Working with Children Check | vic.gov.au 
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 Welcoming feedback about children’s safety and wellbeing, including about how 
approaches and programs can be strengthened.  Making it compulsory for Opendoor 
representatives to immediately report any behaviour, which may be considered a breach 
of the Policy or the Opendoor Code of Conduct. Taking all complaints about children’s 
safety or wellbeing seriously, managing them fairly, keeping data safe and secure, and 
imposing consequences for breaches.  

 Enforcing a Code of Conduct for all representatives that sets expected and prohibited 
professional behaviours for safeguarding children and young people. All representatives 
are expected to embed Opendoor’s commitment to children and young people’s safety in 
their professional practice and behaviour. 

 Ensuring that safeguarding functions are clearly outlined in roles and responsibilities.  
Everyone at Opendoor is responsible for child safeguarding. Opendoor enforces high 
standards of professional behaviour and conduct and expects all representatives to 
implement the Child Safety and Wellbeing Policy and Opendoor’s Code of Conduct. All 
representatives are also expected to  

- Identify, raise and manage child safety risks as relevant to their role. 

- Contribute to an environment that is welcoming and supports children’s participation.  

- Complete required training and participate in discussions about children’s safety and 
wellbeing during supervision and performance management processes. 

- Respond to any disclosures of child abuse in line with the Child Safety and Wellbeing 
Procedure, which focuses on ensuring a trauma informed response. 

- Report any reasonable belief about child abuse or harm, in line with the Child Safety and 
Wellbeing Procedure, which includes fulfilling obligations for external reporting to 
authorities. 

In addition to these shared responsibilities, some roles at Opendoor have additional 
responsibilities, outlined in detail in the Child Safety and Wellbeing Procedure. In summary:

- The Opendoor Board is responsible for 
ensuring appropriate and effective 
internal controls are in place to prevent 
and detect child abuse or harm at 
Opendoor. This includes ensuring this 
Policy is in place with sufficient budget 
for implementation. 

- The CEO must operationalise this Policy 
and ensure all representatives 
understand their obligations, including 
their obligation to report suspected or 
actual child abuse. The CEO must also 
ensure there are systems in place to 
prevent, detect, respond, report and 
investigate reportable conduct.  

- The Leadership Team must raise 
awareness about child safety and 
wellbeing and ensure representatives 
are trained and supported to implement 
risk management and complaints 
management safeguarding functions. 

- People Managers are responsible to 
ensure their direct reports complete 
child safety and wellbeing training, 
foster a child-safe culture, proactively 
address safety concerns, and include 
child safety discussions in line 
management and supervision. 

- The General Manager of Community 
and Commercial Programs must ensure 
that programs and services that support 
children and young people have 
embedded practice that empowers their 
participation and prioritizes their safety. 

- The General Manager of People and 
Culture must ensure child safeguarding 
is embedded into all human resource 
management processes.  
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- The Quality Manager is responsible for 
ensuring an enterprise risk management 
framework that incorporates fit for 
purpose processes to identify, assess, 
manage and monitor risks to children’s 
safety and wellbeing across the 
organisation, including in physical and 
online environments. 

- Program and site managers are 
responsible to ensure children's safety 
and participation is included in program 
manuals and in practice. They must also 
assess and manage child safety risks in 
their areas of control.  

- The Digital and Marketing Manager is 
responsible for raising awareness of 
Opendoor’s approach to children’s 
safety and wellbeing by ensuring 
information is available on the Opendoor 
website and other public facing 
materials. 

- The Safeguarding Officer is responsible 
for monitoring, reviewing and improving 
the child safety policy, ensuring the 
leadership team and board receive 
information on performance, and 
preparing an annual statement of 
performance. The Officer also supports 
the Opendoor workforce to understand 
and implement policy requirements. 
They do this by facilitating a working 
group of safeguarding focal points, 
awareness raising and learning events, 
and by setting the child safety and 
wellbeing training plan and curriculum. In 
addition, the Safeguarding Officer 
manages complaints from receipt to 
closure,  The Safeguarding Officer is 
responsible for handling investigations 
into child safety or wellbeing complaints 
raised about Opendoor representatives, 
and making recommendations to People 
& CUlture notifications to the Children’s 
Commissioner, and ensuring they remain 
updated.  

-  

 
 

 

2.0 Children and Young People’s Participation and Empowerment 

Opendoor empowers the participation of children and young people across the 
organisation. Opendoor wants everyone to understand how it promotes and upholds 
childrens rights. 

Opendoor understands that children’s participation is essential to achieving this 
commitment and meets this commitment by:   

 Actively communicating and seeking to include children’s views and ideas across the 
organisation, including in strategic planning processes, program design and site planning. 

 Establishing a Youth Consultative Committee as a voice for children and young people at 
Opendoor.  

 Proactively communicating our approach to children and young people’s safety. This 
includes making child-friendly or user-friendly versions of The Policy and the Opendoor 
Code of Conduct available, accessible and visible.   

 Ensuring that all children and young people that access services or programs are aware of, 
and understand their rights, including their right to access their personal information, 
Opendoor’s approach to children’s safety and wellbeing, and how to raise a complaint or 
concern if they do not feel safe or supported. 

 Implementing a Youth Practice Framework which outlines our approach to engaging 
children and young people in service delivery.  
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 Ensuring that child safety risks at Opendoor sites are identified and managed and that our 
hubs are child-friendly and welcoming. 

 Building the capability of our workforce to understand children’s rights to participation and 
engagement, creating a child safe environment, and recognising and responding to signs 
of child abuse and harm.  

3.0 Family and Community Involvement:  

Opendoor ensures that families, in all their diversity, are informed and able to participate 
in decisions that impact upon their child. 

Opendoor Meets this commitment by:   

 Providing accessible, service-specific materials that outline the organization's 
commitment to child safety and how to raise concerns.  

 Promoting the Child Safety and Wellbeing Policy, Code of Conduct, and Complaints 
Processes to parents, carers, or guardians of children using Opendoor services. Families 
are informed through the website, Program Handbooks, brochures, and relevant service 
intake processes. 

 Engaging with families to gather feedback on program delivery and child safety.  

 Encouraging families to participate in decisions affecting their child, unless it is unsafe or 
inappropriate to do so. 

4.0 Appreciate Diversity to ensure equity.  

All children have the right to be safe. Opendoor ensures its approach to children’s safety 
and wellbeing considers and adapts to the diverse needs and skills of children and young 
people that access its programs and services.  

Opendoor meets this commitment by:  

 Embedding diversity into the organisation’s strategy as a core value. Promoting equity, 
diversity, and inclusion through public statements, policies, the Code of Conduct, practice 
and representation at all levels. 

 Ensuring no discrimination in accessing services based on factors like age, race, gender, 
disability, or sexual orientation.  Opendoor has zero tolerance for racism of any kind.  

 Understanding that while all children and young people are vulnerable to child abuse, 
particular characteristics can increase the risk of child abuse. Tailoring our approach to 
ensure Opendoor provide accessible communication materials tailored to specific needs. 
This includes children and young people with disabilities, children from culturally diverse 
backgrounds, LGBTIQA+ children, Aboriginal children, and children who cannot live safely 
at home or with their families 

 Ensuring a culturally safe environment for Aboriginal children by recognizing their cultural 
rights, creating inclusive spaces, delivering mandatory cultural safety training for all 
representatives, delivering a Reconciliation Action Plan, partnering with Indigenous 
organizations, identifying and addressing service barriers, and working towards 
representation of Aboriginal people in Opendoor governance and consultation processes.  
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5.0 Suitable, Trained and Supported Workforce:  

Opendoor will recruit suitable representatives who share its commitment to children and 
young people’s safety and will support and train them to implement policy expectations. 

Opendoor Meets this commitment by:  

 Implementing a thorough recruitment, screening, selection, and induction processes. 
These processes are intended to identify candidates who share Opendoor's commitment 
to child safety and to prevent unsuitable individuals from working with children.   

 Including child safety and wellbeing responsibilities in all role descriptions and the 
statement of commitment to children and young people’s safety is included in all job 
advertisements. 

 Formally interviewing all applicants and including questions that evaluate their alignment 
with the Opendoor commitment to children’s safety. Additional behavioral based questions 
are asked for roles that have contact with or work with children or young people. 

 Screening all candidates, including requiring: 

- Mandatory national police check for all roles before employment and every two years 
thereafter. 

- Successful working with children checks for roles that work with children.  
- Verbal reference checks that assess alignment with child safety values.  
- Identity and qualification checks.  

 Including child safety and wellbeing terms and conditions in all contracts and 
agreements, including the requirement to always follow the Child Safety and Wellbeing 
Policy and the Opendoor Code of Conduct. 

 Inducting all representatives into the Opendoor Code of Conduct and Child Safety and 
Wellbeing Policy and Procedure.  Induction is mandatory and must be completed within 
one month of commencement. Induction also includes cultural safety training. 

 Applying a probationary period that includes a focus on child safeguarding. 

 Delivering a child safety and wellbeing training plan which ensures Opendoor 
representatives are equipped with the knowledge, skills and awareness to keep children 
and young people safe. This includes regular and role specific training for representatives 
with child safety and wellbeing responsibilities, or for roles that have contact with or work 
with children. 

 Appointing a Safeguarding Officer that supports the workforce with ongoing capacity 
building through formal and non-formal learning. Opendoor will also ensure that 
information, resources and tools for implementing Policy Settings are tailored, visible and 
easily accessible across the workplace.  

 Ensuring that the Opendoor performance review processes, supervision (internal and 
external) and Employee Assistance Program all include a focus on children’s safety and 
wellbeing.  EAP and external supervisors will be inducted into the Child Safety and 
Wellbeing Policy. 

 Retaining full records of child safety and wellbeing training. 

6.0 Identifying and managing risks to children’s safety and wellbeing:  

Opendoor prevents child abuse or harm by identifying and reducing risks of child abuse or 
harm occurring within Opendoor’s physical and online environments. 

Opendoor Meets this commitment by:  
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 Applying an organisation risk management framework, that includes a focus on 
identifying, assessing, controlling and treating risks to children’s safety and wellbeing 
across Opendoor’s sites, programs and operations. 

 Setting clear conduct expectations for behaviours in the online environment.  

 Providing training for all representatives that work with children to identify and manage 
child safety risks across their areas of responsibility. 

 Including child safeguarding requirements into procurement processes.    

7.0  Child focused, accessible complaints management 

Opendoor is committed to implementing accessible and child focused complaints pathways, 
that take every concern or complaint about children’s safety and wellbeing seriously.  

Opendoor Meets this commitment by:  

 Establishing, maintaining and promoting multiple child-focused complaints and feedback 
pathways that children, young people or their families/carers, and Opendoor 
representatives can access to safely raise concerns or complaints about the safety or 
wellbeing of children and young people accessing Opendoor services or programs. Refer 
to Annex 1 for a summary flow chart.  

 Communicating external reporting pathways, including directly to the Commissioner for 
Children and Young People in Victoria (CCYP | Report a concern or allegation, Phone: 1300 
78 29 78, email: contact@ccyp.vic.gov.au) 

 Nominating a Safeguarding Officer to provide support, advice and capacity building for 
child safety and wellbeing feedback, reports and case management. 

 Providing training for all representatives that work with children to identify signs or 
indicators of child abuse or harm as well as how to respond to disclosures of child abuse 
or harm. 

 Requiring all representatives to report concerns, complaints or their own reasonable 
beliefs about child abuse or harm. Implementing a Whistleblower Policy to provide an 
avenue for protected reports.  

 Requiring that any life threatening or emergency concern or complaint is immediately 
reported to emergency services on triple zero (000). 
 

Opendoor is committed to responding to, managing, reporting and investigating 
complaints thoroughly and fairly, prioritising the safety and needs of children and young 
people. 

Opendoor Meets this commitment by:  

 Ensuring that matters that relate to possible criminal conduct are reported to the Victorian 
Police and cooperating fully with any subsequent policy inquiries. 

 Ensuring that matters that relate to protecting children in their home or from family are 
reported immediately to the Victorian Department of Family, Fairness and Housing or other 
equivalent state departments. .   

 Ensuring that matters that relate to possible reportable conduct by Opendoor 
representatives are notified to the Victorian Commissioner for Children and Young People, 
and that the Commissioner remains updated on the case management and investigation 
of the complaint. 
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 Putting in place case management processes for managing complaints, including 
providing support, referrals, and risk and safety planning for children, their parents/carers 
and guardians. Case management applies trauma informed practice, which focuses on 
safety, trustworthiness, choice and consent, collaboration and empowerment.  

 Ensuring that all complaints, whether recent or historic, are managed in accordance with 
the Child Safety and Wellbeing Procedure.  

 Assessing the complaint to determine whether it requires an workplace investigation by 
Opendoor. All reports that allege reportable conduct by a Opendoor representative, child 
abuse or harm by a Opendoor representative, or that a Opendoor representative has 
breached the Child Safety and Wellbeing Policy or the Opendoor Code of Conduct will be 
investigated in accordance with the Opendoor Procedures and the rules of natural justice.  
If already reported to an external authority, Opendoor will seek advice and approval before 
commencing its workplace investigation.   

 Ensuring that all records about complaints, concerns, reports, referrals, support and 
investigations are fully, accurately and securely documented and retained. 

 

What happens if this Policy is Breached? 
Representatives that breach this Policy will face disciplinary action, including and up to 
termination of employment or cessation of engagement with the organisation. If the breach 
includes substantiated reportable conduct, Opendoor will also notify relevant professional 
accreditation bodies and the relevant Working with Children unit. 
 

Policy review 
This Policy is reviewed every 2 years to ensure it is effective in safeguarding children and 
young people’s safety and wellbeing. The review must incorporate feedback from children 
and young people, as well as their family/carers, updates to relevant legislation, standards 
and regulations, recommendations from investigations, analysis of trends in complaints data, 
analysis of risk management and incident data, and findings and recommendations from any 
internal or external audits, reviews or evaluations that included assessment of Opendoor’s 
performance against child safety standards. 

 
Related Policies and Procedures 
These documents work together to support child safety & wellbeing across Opendoor 
Strategy 
- Strategic Plan 
- Reconciliation Action Plan 
 

Policies (P) 
- Acceptable Use Policy 

(Opendoor_P1284) 
- Access and Equity in Service Delivery 

and Employment Policy. 
- Anti-Bullying and Workplace Behaviour 

Procedure (Opendoor_CP042) 
- Code of Conduct (Opendoor_DOC003) 
- Complaints and Feedback Policy 
- Confidentiality Policy (Opendoor_P048) 
- EAP Policy 

- Occupational Health & Safety Policy 
(Opendoor_P024) 

- Purchasing Policy 
- Privacy Policy 
- Records and Information Security 

Management Policy 
- Recruitment, Appointment and Induction 

Policy 
- Staff Development Policy 
- Social Media Policy Opendoor_P011) 
- Whistleblower Policy 
 

Procedures (CP) 
- Child Safety and Wellbeing Procedure 

(Opendoor_CP029) 
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- OpendoorOpendoorRecruitment, 
Appointment and Induction Procedure 

- Whistleblower Procedure 
- EAP Procedure 
- External Supervision Procedure 
- ICT Operating Procedures 

(Opendoor_CP1289) 
- Occupational Health and Safety 

Procedure (Opendoor_CP025) 
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Annex 1: Complaints Process Flow Chart 
 
  

    

 

 

 

  

 

  

 

 

  

 

  

 

 

    

 

 

 
 

  

     

 

 

 
 

  

 

 

 
 

  

 

CHILD PARENT/ 
CARER 

MEMBER OF 
PUBLIC 

Opendoor 
REPRESENTATIVES  

Investigation:  
outcome decided; relevant staff, volunteers, parents, and child notified of outcome 
of investigation; disciplinary action taken as required, policies, procedures updated 
where necessary. 

Any concerns for the safety of children that receive Opendoor services or attend 
Opendoor programs, including any reasonable belief: 

 that a child has been harmed or is at risk of harm as a result of child abuse or 
neglect. 

 about misconduct by a Opendoor person including breaching or not following 
Opendoor’s Code of Conduct or Child Safety and Wellbeing Policy.  

Ph:  
0417 133672 

Email: 
childsafety@
wcig.org.au 

The Safeguarding Officer will: 
 Let you know that your complaint has been received. You will hear from 

them within 48 hours. 
 Offer support to the child, their parents/carers, and the person who has 

made the complaint. 
 Initiate internal processes to ensure the safety of the child and any other 

children that may be impacted by the complaint.  
 Assess the information to decide next steps, which may include:  

o Clarifying the nature of the complaint. 
o Deciding what, if any, external reports are required to child protection 

or the police.  
o Notifying the Commissioner for Children if the complaint relates to a 

reportable misconduct by a Opendoor person.  
o Making sure that a workplace investigation looks into what happened. 

Opendoor 

Talk to a 
Opendoor 
person you trust 
or contact the
Opendoor 
Safeguarding 
Officer 

Who can 
complain? 

Complaints 
can be 
about: 

How to 
complain: 

What 
happens 
next: 

Outcome 

Online 
Connect  
with Us  

Mail:  
Safeguarding 
PO BOX 2182 

Footscray  
VIC 3011 

Child 
Protection 
13 12 78 

24 hrs 

Contact us online using 
our website complaints 
section, or by accessing 
this QR Code. 

Feedback 
Boxes at 

our 
Locations  

Opendoor Staff & representatives can also use the  
24/7 Opendoor Whistleblowing Service:  

https://www.yourcall.com.au/report  Ph: 1300 790 228 

Send us something in the 
mail or through one of our 
feedback boxes. 

Children’s 
Commissioner 
1300 78 29 78 

 
CCYP | Notify 

about a 
reportable 
allegation 

Report Directly to Child 
Protection, Police, or the 
Children’s Commissioner.

Call emergency services (000) if a child is in immediate danger. 
 


