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Opendoor Strategic Plan

2024-2029

Opendoor is a community-based
not-for-profit organisation
committed to improving lives
through practical responses to

unemployment and disadvantage.

Our Vision

Improving lives through
dignity and choice
Our Mission

Empowering people to achieve
a meaningful role in society.

Strategic Direction 1

Embrace
participants for who they are

Our priorities

Support participants health and wellbeing

Support participants with practical skills
for key transitions

Support employers for better
employment outcomes

Advocate to address systemic barriers
to participation

Strategic Direction 2

Reach

more participants through greater
presence

Our priorities

Expand into new locations

Grow Social Enterprises impact

Embed in key locations with core
service hubs

Strategic Direction 3

Connect

participants, place, services and
partners

Our priorities

e Strengthen Opendoor’s unique
approach

¢ Investin long-term strategic partners

e Improve participant's Opendoor
experience

Realise our aspirations through investing in strategic capabilities

Invest in our people and
nuture Opendoor’s culture

Bring the participants voice
into everything we do

Build an evidence-informed
“what works" capability

Develop a health and

wellbeing support ptractice

Develop an advocacy
and policy capability

Invest in digital
transformation

Our Values
Relationships

that embrace dignity, community
and mutural respect

Optimism
that is lived out in positive attitudes
about people and expectations of

Innovation

risk taking and flexibility

success and growth
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including creativity, responsiveness,

Diversity

that acknowledges differences and
appreciates the diverse needs and
skills of each person

Advocacy

that makes us socially pro-active
for the disadvantaged

Staff

who are committed to the
goals of the organisation and
their own development



Strategic Direction 1

Embrace

Embrace participants for who they are

We walk alongside people and support them with what they need to take the next
steps to achieving their goals and living well.

Our greatest achievement is when participants know at Opendoor they have someone
who believes in and is there for them, and that they belong. At Opendoor participants
have a connection and relationship that they can trust and rely on.

Our priorities
Support participants health and wellbeing
Participants flourish where they have a greater understanding of their own situation,

are matched with roles that best suit their skills and interests, and employers design
and provide jobs with suitable arrangements and supports.

Many participants experience challenges that significantly impact their ability to obtain
and remain in employment. We will strengthen participant’s capacity and capability
with targeted and practical support and skill development, addressing both physical
and mental health and wellbeing needs.

Support participants with practical skills for key transitions

Successfully navigating key life transitions such as leaving school, getting their first
job, moving into rental accommodation and living independently for the first time, is

critical for our participants ability to achieving their goals and maintaining employment.

We will expand the range of support in areas participants need such as practical life
skills, and assistance in areas such as AOD, Domestic Violence, and Mental Health.
These supports may be provided in group settings, as well as mentoring opportunities
between staff with lived experience and participants.

We will support participants with documentation needed at these key transitions such
as character references, and skills certification.
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Support employers for better employment outcomes

Participants success in getting work, and in maintaining employment, is significantly
impacted by the employer, and by their direct line manager and workplace peers.
There is a significant opportunity for Opendoor to do more to support employers to
better support participants in areas such as evidence-based practice, limited
knowledge about supporting cohorts of workers with higher needs or in making
reasonable adjustments, and specific participant guidance where appropriate.

Advocate to address systemic barriers to participation
Opendoor will lead with others to redefine norms to grow inclusion and
participation.

Barriers to participation may arise from stigma and discrimination, exclusionary
systems norms and practices of work, inflexible workplace arrangements and job
design, limiting beliefs attitudes and actions of individuals. We will draw on the
lived experience of our participants, staff, and working with employers to identify
systemic barriers, and advocate to governments, industry, and employers for
changes to policy, services, and practice.

Getting started

We will start with us by ensuring that Opendoor is a model employer providing an
inclusive and mentally healthy workplace. We will take a whole of Opendoor
approach and embed this into all aspects of the way we work. This will include
upskilling Opendoor staff, and understanding what works, so we can speak with
experience when working with other employers.

To support participants health and wellbeing we will develop an Integrated
Participant Capability and Support Model across and within all Opendoor's
program and services. We will develop a roadmap to guide how we grow this
approach to a full-service offer.



Strategic Direction 1
Embrace

An example of how we embrace participants for who they are

Finding stability

At 24 years old, Jordan* felt like they were
constantly drifting. Struggling to maintain
employment, they held a Certificate lll in
Business Administration and harboured
ambitions of finding a role where they could
juggle multiple tasks effectively.

However, Jordan's journey was marred by
frequent shifts between jobs and
organisations, creating a barrier to maintaining
sustainable employment. As a result, they
found themselves referred to Opendoor.

Registering with Opendoor and being matched
up with their consultant marked the beginning
of Jordan'’s transformative journey.
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Initially lacking motivation and confidence, Jordan reached out to their consultant
for support. Recognising their need, the consultant referred them to a support
program where they found a mentor who provided invaluable coping techniques.
Regular check-ins with their consultant ensured they remained engaged and on
track to achieve their employment goals.

As they delved deeper into the support program, something shifted within them.
Through the guidance of their mentor, Jordan began to uncover the root causes of
their employment struggles. It was a journey of self-reflection and realisation, but
with each session, they grew more confident in themselves and their abilities.

Upon completing the support program, they experienced a breakthrough. Jordan
discovered a passion for helping others navigate their own employment
challenges. Inspired by the support they had received; they expressed a desire to
work in the community services sector.

With the encouragement of their consultant, Jordan pursued their new found
passion. Jordan applied for a position within Opendoor and was thrilled to be
offered the role. Though initially reserved, unsure if they could excel in this new
position, they quickly proved themselves to be an invaluable member of the team.

Today, they are thriving in their role; learning and growing with each passing day.
Jordan has found stability, both professionally and personally, attributing much of
their success to the unwavering support they received from Opendoor. Now, as
they interact with clients facing similar struggles, they do so with empathy and
understanding; drawing from their own experiences to provide guidance and
support.

Their journey may have been challenging, but they emerged stronger, more
resilient, and more determined than ever to make a difference in the lives of others.

*The names used within this story are fake to protect people’s privacy.



Strategic Direction 2
Reach

Support more participants through greater presence

From Opendoor's beginnings in Yarraville in the 80s, we are now improving lives
across Melbourne and Geelong assisting those whose social needs for
employment and participation are not being met.

Building on Opendoors foundations, we are now excited to deepen and amplify
Opendoor's reach to support more participants take the next steps to achieving
their goals.

Our priorities

Expand into new locations

Significant need exists in other places, that we can support through our replicable
and effective service model. To service this need we will expand our presence in
urban areas similar toour current presence, where we are likely to be successful.

A larger presence will deepen our practice from learnings across more places,
reduce compliance burden through economies of scale, create more career
development and pathway opportunities for staff, and ensure Opendoor is more
sustainable and resilient in the context of sector consolidation.

Grow Social Enterprises impact

Opendoors social enterprises provide sustainable, paid employment
opportunities for people who experience barriers to finding a job, giving an
opportunity to build skills and confidence in a supportive work environment.

We will introducing an integrated throughput model for Opendoor’s social
enterprises, which will provide training, skills acquisition and certification for
participants, to support their next job opportunity.

We will also target opportunities to increase the reach of our Social Enterprises,
so we can offer more participants employment and training opportunities.
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Embed in key locations with core service hubs

Connection to community and place, partnering with a network of partners,
and continuity of support are critical for lasting impact for participants.

We will deepen our commitment to places with significant social needs, so that
participants and the community can trust that we'll be there for them when
they need us. We will do this through Opendoor service hubs based in the
community, through which our core services can be offered, including Allied
Health. This will support 'hub and spoke’ service delivery from these bases,
extending our reach to more participants and better support for staff.

These hubs will also provide a base from which we can deepen our
understanding and connection with local community and partners, identifying
further needs in the community, that we may be able to offer new services for.




Strategic Direction 2
Reach

An example of how we are supporting more participants through greater presence

Transforming through hard work

In a bustling office at Cleanable, a social enterprise with a
heart for both its people and its work, sits Billy*, a
remarkable team member whose journey from struggle to
success is nothing short of inspiring.

Billy started at a time when they were navigating life's
uncertainties. Billy’s living situation was unstable, finding
themselves in supported accommodation among individuals
facing mental health challenges.

It was during this period that a chance encounter changed
Billy's trajectory. An Opendoor employee extended a
lifeline, offering work opportunities through Cleanable. With
no need for a resume, Billy realised that there was nothing
to lose, accepted the offer embarked on a new chapter.

Billy's journey within Cleanable was marked by various roles
and responsibilities. Starting as a cleaner, Billy transitioned
into team leadership, taking charge of the litter run for one
of Cleanable's major clients. Along the way, they embraced
training opportunities and expanded their skill set, moving
fluidly between tasks and responsibilities.

Despite the challenges inherent in the work at Cleanable,
such as early morning starts and demanding work
schedules, Billy found fulfillment in their role. They
cherished the camaraderie among their colleagues and the
supportive environment fostered by the company. Even
when faced with setbacks, Billy found reassurance in the
unwavering support of their managers.
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Beyond the professional realm, Billy's journey with
Cleanable catalysed their personal growth. Battling
mental health challenges and past experiences of
depression and anxiety, Billy found solace and stability
in their work. Through training, responsibility, and
cohesive team of workmates, Billy discovered a
newfound confidence and sense of purpose.

Reflecting on their transformation, Billy emphasised the
importance of perseverance and self-improvement.
They acknowledged the pivotal role Cleanable played in
their journey, providing not just a job but a supportive
community where they could thrive. From a once-
vulnerable individual to a confident team leader, Billy's
story epitomises the power of resilience and
determination in overcoming life's obstacles.

As Billy looks ahead, they envision continued growth
and advancement within Cleanable. With opportunities
for further training, Billy remains optimistic about their
future. Billy's journey stands as a testament to the
transformative impact of meaningful work and the
unwavering support of a dedicated community.

*The names used within this story are fake to protect people's privacy.




Strategic Direction 3
Connect

Connecting participants, places, services and partners

Strong connections are needed to ensure that Opendoors impact is sustained through
growth in participants, presence, and services.

Connection with our participants and place, connection with our social impact
partners, connection with employers, and connection within and across Opendoor.

Our priorities
Strengthen Opendoor’s unique approach

We will define and strengthen Opendoor’s client-centered, place-based service model
—i.e., 'our unique approach'’ to create greater outcomes for participants, find new ways
to work together to support participants goals, and ensure we can replicate our
approach in other places.

Participants voice will be embedded into a systematic service model review through
a codesign process. The review will ensure our approach has participants at the
centre, that we start with understanding their goals and strengths, work with them to
build their hope self-belief and confidence and be that solid point of contact as we
connect them with our services, as well as support from others.

Targeted, place-based approaches that complement universal services support more
people into work. The review will ensure our approach has a deep understanding of
the specific needs of the local community, existing or lack of universal services (e.g.
transport, health, education), and linkages with other social impact partners and
services.

We will strengthen how we target and integrate Opendoo'rs services to respond to the
specific needs and strengths of participants, place and partners.
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Invest in long-term strategic partners

We assist people through our network of partners including community organisations,
allied health services, employers, community groups and other social impact partners.
Opendoor also partners with others to complement our internal capability. We see
partners as integral to the success of our integrated service model.

We will seek out strategic long-term values-aligned partners to grow this network and
align it with our growth in participants, presence, services and programs. We will
nurture and carefully manage our partnerships, so they are mutually beneficial, work to
each others' strengths, and are effective.

We will strengthen our partnership capability through investing in our partnering skills,
systems and approach, and regularly seek feedback on partners experience of us so
we can improve our partnering performance.

Improve participants’ Opendoor experience

A participant’s connection, relationship and trust with Opendoor people is everything.
This is the foundation from which we support them with their goals.

We will embed a human centred design (HCD) approach within and across all of
Opendoor's services for a consistent and excellent participant experience no matter
who, when, or how participants interact with us. Our goal is to ensure participants get
the services they need, and that these are easy to use and work for them.

Working together across Opendoor and with our partners we will understand and
improve participants experience through their journey with us. We will target key
participant moments such as: participant intake and initial consultation, access to Allied
Health support, when transferring between services, when transitioning from
employment seeking to employment placement, and when linking participants to
services that others provide.



Strategic Direction 3

Connect

An example of how we connect participants, places, services and partners

Guiding towards independence

Alex's* journey from Congo, Africa,
to Australia was marked by
significant upheaval.

Separated from their family, they
experienced multiple changes in

living arrangements before finally
finding a place to call home.

Initially placed in foster care, Alex
transitioned to a property managed
by a community service provider at
the age of 18. However, it wasn't until
they turned 20 that they found true
independence in a private rental
property in Footscray, thanks to
Opendoor.
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The connection between Alex and Opendoor began while they were still
studying VCE. Recognising their need for support, they were referred to
Opendoor, where Alex was introduced their dedicated consultant. Together,
they embarked on a journey to organise Alex's new living arrangements and
work towards achieving their education, employment, health, and wellbeing
goals.

Alex's consultant played a crucial role in their successful transition to
independent living. The consultant guided Alex through the challenges of living
independently, such as managing a budget and paying rent on time, while also
encouraging Alex to actively participate in various meetings and express their
preferences regarding their living situation.

Through Opendoor, Alex received vital support. Four weeks' rent was paid in
advance to secure their new home, the cost of the removalist was covered, and
Alex was able to purchase all the necessities they needed to settle in
comfortably.

With the stability of Alex's new home secured, Alex shifted their focus towards
improving her employability skills. With Alex’s consultant’s assistance, they
enrolled in various short courses, including a barista and coffee-making
masterclass. Once the course was completed, Opendoor continued to support
Alex by connecting them with their employers within the hospitality industry,
opening opportunities for Alex to pursue their career goals.

Thanks to the guidance and support provided by Alex'sconsultant, Alex has not
only found stability and independence but is also actively working towards a
brighter future. Alex's story highlights the power of connection and the positive
outcomes that can be achieved when individuals are provided with the support
from, they need to thrive from multiple services.

*The names used within this story are fake to protect people's privacy.



Strategic capabilities
Realise

Support more participants through greater presence.

For Opendoor to realise our 10-year goal and strategic directions, we will need to
invest in the strategic capabilities set out on this page.

Our priorities

Invest in our people and nurture Opendoor's heart and culture

Opendoor’s culture and leaders are highly valued by staff, with high levels of satisfaction
working at Opendoor, and low turnover rates. Stakeholders note that Opendoor is
different from others through our care, connection and relationship with participants and
the places we operate in. Keeping Opendoor's culture strong is the heart of this
Strategic Plan.

Bring the participants voice into everything we do

Understanding participants individual and shared needs and experiences must be
central to the design of Opendoor’s programs and services, knowing what works and
what doesn't, and the impact for participants lives immediately and thereafter.

We will embed the participants voice into our service model and create forums to listen
to participants.

We will develop deep capability in hearing participants lived experience, identifying
systemic barriers, and amplifying their voices to give strength and authority to our
advocacy for changes to policy, services, and practice.

Grow our unique brand, identity, capability and reputation

This strategic plan positions Opendoor for growth and greater impact, through focusing
and strengthening the distinct and special value we provide. We will review the
alignment of our name, brand and identity for alignment with this value proposition.
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We will better communicate who we are and what we do, and the value we create, to
our clients, stakeholders and staff, through our website, community engagement,
events and internal communications.

Build an evidence-informed ‘what works' capability

We are committed to excellence in program and service delivery and greater
participant impact per $. Our program and service delivery must be repeatable and
scalable to ensure this is sustained for all participants as we grow. To drive this, we will
build an evidence-informed ‘what works' capability. This will include research, testing
and piloting innovative ideas, process and performance improvement, and measuring
what matters most.

Develop a health and wellbeing support practice capability

We will develop an internal practice centre of expertise to support participants to health
and wellbeing we'll address both physical and mental health needs. Opendoor’s
practice will be grounded in a therapeutic model and framework, including practice
research and design, staff training and support, practice monitoring and evaluation.

Develop an advocacy and policy capability

We will build the profile of our people and organisation by communicating our work, our
participants stories, and our impact. We will amplify participants voices — their
experience of barriers to participation, and what works -through our advocacy to
create a better and more inclusive system.

Invest in digital transformation to support practice

We will continue to embrace digital and emerging technology to underpin the work that
we do efficiently and consistently. We will invest in areas where we can generate
greater impact for participants by freeing up staff time to spend more face-to-face time
with participants.



Opening Doors,
Improving Lives
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